FREE THE PEOPLE,
" HEAL THE LAND

NDN COLLECTIVE'S SEVEN YEAR IMPACT REPORT
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could sustain over time. During our time on the frontlines of the fight against
DAPL, we watched NGOs and institutional organizations descend on Oceti
Sakowin Camp and we also watched them leave without creating any infra-

structure for the community or the future. This needed to change.

In this way, NDN grew from our time fostering just transition, fighting
transnational extractive industry, and stewarding a spiritual movement to

revitalize our languages, cultures and ceremonies.

Our experience during DAPL showed us that we needed to create new move-
ment infrastructure that challenged existing power structures, disrupted insti-
tutional philanthropy, and boldly changed the conditions in which we organize
and build power. I quickly realized it wasn't about doing what we were doing at
Thunder Valley everywhere or organizing the way we were organizing every-
where. Thunder Valley was an example of what happens when Indigenous
self-determination is invested into; when you put the people most impacted by

the challenges we are faced with into the driver's seat of change.

This is why NDN Collective's Theory of Liberation is focused on creating a
multifaceted approach to do just that—and why the first seven years of NDN
Collective has been such a powertul journey. Since our inception, we have
launched many projects rooted in our Theory of Liberation. In collaboration
with a team of Indigenous women and matriarchs, we built a grantmaking
arm at NDN that has rematriated more than 110 million dollars to over 100
Indigenous Nations and 1,200 grantees throughout Turtle Island over the

past seven years. Our Community Development Financial Institution has

extended 12 million dollars in lending to over 13 different projects and loan
relatives. Through our social enterprise, NDN Holdings, we invested over 20
million dollars into place-based projects. We also invested over 10 million dol-
lars into organizing and training infrastructure that has resulted in successful
campaigns like catalyzing the LANDBACK Movement, freeing Leonard Peltier,
and protecting sacred water in the Black Hills. Most importantly, we have
developed leaders who have the skills to transform their communities from
the grassroots on up. We have built a Narrative and Storytelling platform that
is based on our Indigenous values of prioritizing the mobilization of Indige-

nous Peoples while bringing powerful Indigenous stories to the masses.

Through the NDN Changemaker Fellowship, we supported over 100 fellows
throughout Turtle Island by investing into their leadership and their growth.
Through our Radical Imagination Grants, we have supported 46 artists to rad-
ically imagine what the future looks like when we win. Through the Collec-
tive Abundance Fund and in partnership with the Bush Foundation, we have
invested into 396 individuals creating models to close the racial wealth gap by
helping families get into homes, create businesses and invest into higher edu-
cation. We inspired philanthropic institutions to change their models, adopt
some of our strategies, and begin to incorporate Indigenous Self-Determina-

tion into their grantmaking programs.

Although there are so many things that NDN has put out into the world
over the past seven years, one of the most impactful things we did was to
inspire people to believe in something bigger than themselves: to fearlessly

stand up for their people, Nations, and homelands.
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~ BY THE NUMBERS 2018-2025

TRAINED 1,575 PEOPLE IN
ORGANIZING, POLICY & ADVOCACY

SUPPORTED 200+ PARTICIPANTS
AND 45 TRAINERS THROUGH OUR
HE SAPA ACTION CAMPS

DEPLOYED 78 TEAMS
TO COMMUNITIES

HOSTED 77 TRAININGS

19

ORGANIZING, POLICY & ADVOCACY


















ORGANIZING, POLICY, & ADVOCACY

HIGHLIGHT

HE SAPA ACTION CAMP

IN THE BLACK HILLS

In May 2025, we coordinated our
second He Sepa Action Camp in the

Black Hills where we applied the les-

sons we learned at our first action
camp to support Indigenous orga-
nizers in skilling up. The goal of our
Action Camp was to build a bigger
network of community allies by cre-
ating opportunities for participants
to refine and develop non-violent

direct action skills.

With more and more of us fight-
ing on the frontlines, learning how
to take care of one another during
direct actions is critical. During the
2025 He Sapa Action Camp,ourteam
supported first aid care for over 150
staff and participants, built out the

camp-wide emergency medical







RESOURCE
~ REMATRIATION

BY THE NUMBERS 2018-2025

18.75%
APPLICATIONS
GRANTED

IMPACTED 1 MILLION + PEOPLE
THROUGH OUR GRANTEE PROJECTS

81.25%
APPLICATIONS

- DECLINED

DISTRIBUTED $111,150,000
IN GRANTS

8,460
TOTAL

APPLICATIONS HELPED GRANTEES REMATRIATE

125,960 ACRES

SUPPORTED 400 INDIGENOUS
INDIVIDUALS THROUGH THE
COLLECTIVE ABUNDANCE FUND

$110.08 MILLION
' GRANTED

$ 477.09 MILLION
DG RINIAD,
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In 2025, we entered a new phase
of our resourcing efforts focused
on coalition building. Now more
than ever, it is vitally important to
strengthen our approach to build-
ing collective power and deepening
existing partnerships and relation-
ships that are grounded in justice
and equity. In these times, we will
continue to support communi-
ty-based, Indigenous-led organiza-
tions and Tribal Nations who are
working toward liberation by creat-
ing real, lasting solutions for all peo-
ple and Mother Earth.

To that end, NDN is commit-
ted to continuing to support strong
partnerships and grassroots efforts
aligned with our core grant pro-
grams such as the Community
Self-Determination Grant. The Col-
lective Abundance Fund expects to

expand its reach as a power-build-

ing initiative supporting individual

RESOURCE REMATRIATION

2023 UPDATES

Indigenous people’s wealth and
wellbeing. The Community Action
Fund will hone its focus on emer-
gent, direct actions across Turtle
Island, and the Radical Imagination
Artist Grant will continue to sup-
port Indigenous artist creativity as a
catalyst for movement, storytelling,
and transformation. As we see a rise
in authoritarianism and threats to
democracy, NDN continues to adapt
to the shifting landscape. Our com-
mitment to building and sustaining
movement infrastructure remains
steadfast and includes a focus on
training and organizing, story-
telling and narrative, developing
leadership, and nurturing strong,
trust-based partnerships, all while
continuing to resource Indigenous
movements and initiatives that
defend sacred lands, advance sov-
ereignty, and cultivate healing for

future generations.
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RESOURCE REMATRIATION



PHOTOGRAPHS COURTESY OF TOMAS KARMELO
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012 IN LOAN

DITIONAL CAPITAL
CREATED 199 JOBS // DISBURSED 15
LOANS // BUILT 8 HOUSING UNITS

IN REMATRIATING 23,563 ACRES

ASSISTED LOAN RELATIVES IN
OF LAND

LEVERAGING $27,746,723 IN
SUPPORTED LOAN RELATIVES

REQUESTS FROM NDN FUND

SINCE JUNE 2023
DEPLOYED $10,604,915

RECEIVED $212,848,
IN LOAN CAPITAL
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~ & NARRATIVE

~ BY THE NUMBERS 2018-2025

~ GREW OUR AUDIENCE TO 451,000
.;' FOLLOWERS ACROSS 7 PLATFORMS

HAD 105,210 PODCAST DOWNLOADS

t@ w DEVELOPED 350 VIDEOS

| WROTE 177 PRESS RELEASES

' ‘ ’I PUBLISHED 165 BLOG POSTS
-~ PRODUCED 54 PODCAST EPISODES
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COMMUNICATIONS & NARRATIVE

HIGHLIGHT

LANDBACK
FOR THE PEOPLE

PODCAST

2025 saw the launch of Season 3
of our popular LANDBACK For the
People Podcast. With more than
56, 000 downloads across three
seasons, our LANDBACK For the
People Podcast remains an invalu-
able way to not only connect with
NDN's network but also to share sto-
ries of LANDBACK, foster political
education,and amplify updates from
across our ecosystem. In our current
media environment, creating our
own podcast is especially important.
It’s one tool we have to make sure
that we are telling our own stories
and sharing critical messages and
learnings with our audience. Epi-
sodes are available across podcast
platforms as well as recorded on

NDN's YouTube channel.

COMMUNICATIONS & NARRATIVE




This past year, guests included
Indigenous comedian Joey Clift
(Cowlitz), longtime Water Defender
Dr. Lilias Jarding, the National
Native American Boarding School
Healing Coalition, and activist
Leonard Peltier. From conversations
on organizing mutual aid cam-
paigns to healing intergenerational
trauma, LANDBACK For the People
Podcast delves into past and present
LANDBACK struggles across Turtle

Island and the Indigenous world.

The success of Season 3 even led
to an article series about the LAND-
BACK For the People Podcast in
partnership with the publication
Nonprofit Quarterly. Launched in
late 2025, this series highlighted key
podcast episodes with the goal of
continuing to grow our network of

community allies.
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NDN'S
TRANSFORMATION
IN 2025 BEVEN YEARR

e°§
& As this Impact Report affirms, our seventh
& year as an organization presented a pow-
WEIE{VENE erful opportunity to reflect. In Lakota and
' other Indigenous cultures, seven is recog-
> nized as a sacred number. We see it show up in

various teachings — whether that is the seven
directions we are taught (North, East, South,
West, Above, Below, Center), our seven gen-
erations principle, or the seven grandfather
teachings we impart on our children. And so,
this time signifies both a cycle of reflection
and renewal for us.
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Our seventh year began with generational organizing wins,
such as the Pactola Mineral Withdrawal to protect sacred sites and
clean drinking water in part of the He Sapa against mining threats
for the next 20 years, as well as the successful campaign to release
Leonard Peltier after almost 50 years of unjust incarceration. But
we also witnessed the devastating effects of rising authoritarianism
and democratic backsliding in the United States, and the chilling
impact it has had on free speech, basic human rights, dignity, and
community resources.

NDN Collective’'s unapologetic stances and transformational
work have put us in the crosshairs of institutions and individuals
who wish to silence our voice. In this past year of mass destabili-
zation, we've withstood significant funding challenges that have
threatened both our budget and organizational sustainability:.
Faced with rapidly changing terrain, it became clear to us that we
had to make major strategic organizational shifts.

Constant emergent threats to our lands and livelihoods have
us well-versed as an organization in adapting as the moment calls
for it. We recognize our responsibility in this particular moment
to evolve to meet the current needs of the movement for Indige-
nous self-determination. This is why our strategies have always
included detend, develop, and decolonize. We must keep defending
against negative actions that impact our communities while still
developing as sovereign Nations. Throughout it, decolonization is

the throughline: when we create spaces to renew and reclaim our

culture, we can simultaneously heal from the past and imagine

a future that others will be inspired to fight for. Because of this,
our work will continue to support the defense, development, and
decolonization of Indigenous Peoples across Turtle Island and glob-
ally, while reinforcing and strengthening our organizing roots. We
plan to pour our energy into activating the widespread network of
empowered Indigenous People we've built since our inception in
order to mobilize when it matters most.

But these changes come at a cost. This has been a heavy year
for us — we've had to make difficult decisions regarding program-
matic shifts, eliminate certain bodies of work, and lay off some ot
our team members. Despite these difficulties, we are now heading
into the next seven years of our work with a sharpened spear and
renewed clarity on how our work can be a part of the ongoing and
intersecting fight against fascism.

These shifts motivated us in 2025 to update our Theory of
Change to our Theory of Liberation, because our mission and
vision extend beyond simply change. Our Theory of Liberation (see
pg. 82) depicts how our mission of Indigenous self-determination
and approach of rematriating Indigenous lands to Indigenous Peo-
ples contributes to our vision of a world that is just and equitable
for all people and Mother Earth. A key assumption of our theory
is that all flourishing is mutual: when Indigenous Peoples and

Mother Earth flourish, all people and living things also tlourish.
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Our 2025 approach evolved from a focus on moving

resources at scale to base-building and community N E w P R 0 G R A M
organizing for the Land Back movement at scale— s T R U c T U R E
both internationally across Turtle Island and in our

home community of the Black Hills.

ORGANIZING

NDN ACTION LANDBACK

ACTION NETWORK
POLITICAL ADVOCACY

- NDN FOUNDATION

PRESIDENT

SENIOR LEADERSHIP TRIO:
CE

GRANTMAKING

HE SAPA ORGANIZING:
PROTECT HE SAPA & LANDBACK

HE SAPA
INITATIVES BUFFALO HOMELANDS INITIATIVE

PRESIDENT, VICE

SHARED SERVICES

WALZIYATA COMMUNITY DEVELOPMENT
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GRAM
TRUCTURE

R
E

PRO
RES

He Sapa Initiatives
This program area comprises organizing and community devel-

opment for LANDBACK and land protection efforts in the He Sapa

As part of advancing our Theory of Liberation, our 2025 and surrounding communities. It includes the following initiatives:
approach evolved from a focus on moving resources at scale to > Protect the He Sapa: Organize to stop all mining and
base-building and community organizing for the Land Back move- extraction activities and protect water, land, and mineral
ment at scale—both internationally across Turtle Island and in our rights in He Sapa. The goal is to secure legal protections with
home community of the Black Hills. a full mineral withdrawal of the Black Hills.

Our work is now structured into 3 program areas—LANDBACK > He Sapa LANDBACK: Work towards the return of all the
Action Network, He Sapa Initiatives, and Narrative & Storytelling— Public Lands in the Black Hills back to the Lakota through
with Shared Services as our support system. Below is a brief over- organizing and advocacy in support of the federally recog-
view of these program areas. nized Lakota Tribes and treaty councils.

» Buffalo Homelands Initiative: Create the largest prairie

LANDBACK Action Network grasslands conservation project in North America. This will
This program area comprises infrastructure to support the Land be a bison homeland that connects over 300,000 acres of
Back movement for Indigenous Peoples and our accomplices across traditional territory lands from Wind Cave across Lakota
Turtle Island. It includes the tfollowing activities: territory to the Missouri River.
» Organizing: Leadership development, trainings, direct > Waziyata Community Development: Create a robust and
action, community organizing, digital campaigns thriving community development project at Waziyata, a
» Resourcing: Grantmaking streams for Indigenous 67-acre parcel purchased by NDN Collective in north
organizations and individuals, NDN Legal Fund, Mni Luzahan (Rapid City).
donor organizing work

» Political Action: Political agenda setting, political

education, affinity group deployment

TRANSFORMATION
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Narrative & Storytelling

This program area is committed to building Indigenous power

through uplifting stories from the LANDBACK movement and

disrupting false narratives. We do this through a multimedia story-

telling approach that includes:

r

LANDBACK.org: A multimedia storytelling site to house
NDN Collective’s original content, stream live events, and
share stories from partners across the LANDBACK Action
Network.

LANDBACK For the People Podcast: With over 50,000
downloads, this podcast is where we share important
updates, education, and stories of LANDBACK work and
Indigenous self-determination happening across Turtle
[sland and beyond.

Tactical Media: This branch of our work focuses on creating
effective and current media content by documenting front-
line actions, conversations, and solutions in real time. We
trust and uplift the stories and solutions of the people who
are closest to the issues we seek to address and approach

storytelling as a cultural practice.

MOVING
FORWARD

Moving forward, it’s our intention that these reorientations and
restructures will support us in our mission to:
» Formalize and continue to resource
the LANDBACK Action Network
» Create a shared political agenda
among Indigenous Peoples
» Continue on-the-ground activism and
organizing for LANDBACK and
regenerative community development
in the He Sapa
» Deepen and broaden our relationship
with funders
2025 was a time of profound transformation. As we share our

learnings from our first seven years, we invite you to join us in

shaping this next chapter of NDN Collective.
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